
Register for Jan. 23-24
NUCA Crew Leader Training Class in Omaha

January 23-24, 2023
NMC

11002 Sapp Brothers Dr.
Omaha, NE 68138

8 AM – 4 PM both days
Register by January 16, 2023

Click here to register online

Course Contents
Day One

The Basics
Industry Today, Gender and Cultural Issues, 
Business Organizations

Leadership Skills
Introduction to Leadership, The Shift in Work
Activities, Becoming a Leader, 
Communication, Motivation, Team Building, 
Gettng the Job Done, Problem Solving and 
Decision Making

Day Two
Safety
Safety Overview, Cost of Accidents, Safety
Regulations, Workplace Inspections, 
Employer Safety Responsibilities, Crew 
Leader Involvement in Safety, Promoting 
Safety

Project Control
Project Control Overview, Project Delivery
Systems, Cost Estimating and Budgeting,
Planning, The Planning Process, Planning
Resources, Scheduling, Cost Control, 
Resource Control, Production and
Productivity

https://nucan.memberclicks.net/nuca-fundamentals-of-crew-leadership





